
 
 

EDUCATION JUSTICE ADVOCACY IN TENNESSEE 
GUIDE TO BUILDING YOUR ADVOCACY STRATEGY 

Last updated:  Dec 14, 2022
BACKGROUND: This resource is adapted from the Center for Evaluation Innovation’s Advocacy Strategy Framework, 
created by Julia Coffman & Tanya Beer. This tool will strengthen Tennesseans’ capacity to develop and execute effective 
advocacy strategies. For more information on policymakers, visit the guide to public offices resource. For more 
information on the legislative process, visit the resource on how a bill becomes a law.   
 
GUIDING QUESTIONS:  

●​ What is the current status of the issue?  (e.g. some helpful sources of education data are the Tennessee 
Department of Education State Record Card and The Education Trust Data Tools.) 

●​ Who is your audience? Who are you targeting when you utilize the advocacy tactics?  
●​ Who does the issue impact? How will you include the voices of those impacted to ground your advocacy efforts? 
●​ What infrastructure do you already have to incorporate into your advocacy strategy? (e.x. communications tools 

like mailing lists or webpages, grassroots community, decisionmaker relationships)  

https://www.evaluationinnovation.org/publication/the-advocacy-strategy-framework-3/
https://docs.google.com/document/d/190fUV3HUD5BbYCM39PU9AQLl2ptfcG69/edit
https://docs.google.com/document/d/1nd9GftZbZYLeZMHaB5FUGmiVqlQuk1ROiP0puPv97PM/edit
https://tdepublicschools.ondemand.sas.com/
https://edtrust.org/our-resources/data-tools/


 
 

EXAMPLE AUDIENCES 

PUBLIC INFLUENCERS DECISION MAKERS 

Parents of school-age children 
Seniors 65 and older 

Political elites 
Funders and wealthy donors 

Members of Congress 
State legislators 

EXAMPLE AUDIENCES (continued) 

PUBLIC INFLUENCERS DECISION MAKERS 

Millennials 
Youth 
Democrats or Republicans 
Immigrants 

Educators 
Teacher Unions 
Students 
Trade associations 
Business community 

City council members 
Agency administrators 
School board members 
Superintendents 

 
 



 
 

 



 
 



 
 
 

 



 
 
 

 
 
 
 
 
 
 
 



 
 

Build Out Your Advocacy Strategy 
What is the current status of the issue?  
 

What infrastructure do you already have 
to incorporate into your advocacy 
strategy? (e.x. communications tools like 
mailing lists or webpages, grassroots 
community, decisionmaker relationships) 

Who is your audience? Who are you 
targeting when you utilize the advocacy 
tactics?  
 

What advocacy strategy/strategies will 
you use? 

Who does the issue impact? How will you 
include the voices of those impacted to 
ground your advocacy efforts? 

What are the interim outcomes you 
expect? What do you expect to be the 
result of applying your advocacy tactics? 

What are the expected indicators that 
you achieved these outcomes? What will 
you observe or measure to demonstrate 
the outcomes? 

 


